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To: Mayor Michael D. Antonovich Fourth District
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Supervisor Zev Yaroslavsky

Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer

ANTIQUATED SYSTEMS — STATUS REPORT

At the Board of Supervisor's meeting held April 12, 2011, Mayor Antonovich requested
the Chief Executive Officer (CEO), and Executive Officer of the Board to survey
department processes and report back on antiquated processes that could be
computerized to better serve Los Angeles County residents and allow the public to
access services online.

In consultation with the Chief Information Officer, we are requesting an extension and
will report back within 30 days with the following information:

e Online services currently available to the public;

¢ Online projects currently being developed to serve the public; and

e A list of potential projects including mobile applications, e-commerce and other
automated processes that will enable us to better serve the residents of
Los Angeles County.

Please let me know if you have any questions, or your staff may contact
Martin Zimmerman at 213.974.13286, or via email at mzimmerman@ceo.lacounty.gov.
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c: All Department Heads

2011042611 Antiquated Systems - Slatus Report

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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From: William T Fujioka (o ’7—#@%«%%

Chief Executive Officer

ANTIQUATED SYSTEMS - FINAL REPORT (AGENDA OF APRIL 12, 2011)

On April 12, 2011, on motion of Mayor Michael D. Antonovich, the Board requested the
Chief Executive Officer and Executive Officer of the Board to survey departmental processes
and report back on antiquated processes that could be computerized to better serve
Los Angeles County residents and allow the public to access services online.

County departments have made significant technological strides in providing more efficient and
convenient services to the residents of Los Angeles County. Attached is a listing of the current
status of major online services identifying the department, the online service and a brief
description of the service (Attachment). The list is further categorized as follows:

¢ Online services currently available to the public;

o Automation projects currently being developed to serve the public; and

e Projects in the planning phase that will enable us to better serve the residents of
Los Angeles County in the future.

In addition to the above, as an ongoing effort, the Chief Information Office regularly works
with departments in identifying automation alternatives for currently manual, antiquated
processes that departments may wish to pursue, within available resources. We will continue
to encourage and embrace technology that improves the quality and convenience of the
services we provide to the public.

Please let me know if you have any questions, or your staff may contact
Martin Zimmerman at 213.974.1326, or via email at mzimmerman@ceo.lacounty.gov.
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Attachment

c: All Department Heads
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